BENCHMARK ERP REPORT

What is the Benchmark ERP Report?

The Benchmark ERP Report examines performance measures relating to operational ERP
systems, aiming to promote understanding of current performance and identify potential for
improved performance.

The Benchmark ERP Report consists of the following information:

=  Findings Report
=  Recommended Course-of-Action Plan

= |mplementation Plan

MSS will conduct an on-site briefing where we will distribute the report and explain each of the
elements. From an ERP perspective, you will know where you stand relative to where you want
to be, how to resolve any issues and the detailed plan to implement the solutions.



